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The research target of this dissertation is JSW Company (JSW). Business 
strategic theories such as the PEST Analysis, Porter's Five Forces Model, SWOT 
Analysis, and other relevant tools are used in this paper to critically evaluate JSW’s 
internal environment and managerial issues. Precisely, the industrial and business 
environment, the overall logistics capabilities, the financial position, the 
competiveness in terms of management, the strategies on future development, and 
the issues on policy enforcement of JSW will be discussed. In essence, the purpose 
of this paper is to, through analyzing JSW, provide a developmental reference for 
small and medium size third-party logistics enterprises. 
The findings of this dissertation are as follow: Firstly, the industry’s potential 
development for third-party logistics enterprises is prosperous and enormous, but 
intense and furious competitions are expected. The future direction of this industry is 
likely to inter-grade gradually and eventually transform. Thus, the trend and format 
of this industry is going to shift towards “one-stop-solution”, supply chain 
management, and logistics financing.  
Secondly, although JSW’s suppliers and potential buyers have relative strong 
bargaining power, JSW has a higher capability/price ratio compared to its 
competitors; therefore, making JSW more desirable than its competitors. In addition, 
JSW has a flexible system, which enables the company to customize its service 
according to the need of each individual client. JSW also has a strong logistics 
capability and renowned market reputation. Not to mention, JSW has an efficient 
and effective financial management system, capable of utilizing financial leverages. 
Consequently, JSW is highly solvent and profitable with low financial risk.  
Nevertheless, JSW do have some issues to be solved, namely, low receivable 
turnover rate, inadequate integration of resources, lack of talented labor, and poor 
outsourcing management.  
Lastly, taking both Strategy Selection Matrix and actual circumstances of the 
environments into account, JSW should choose to adopt a cost leadership strategy in 
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transform in to a supply chain management logistics company that provides 
“one-stop” comprehensive logistics services in the future. To conclude, in order for 
JSW to make the transition from cost leadership strategy to differentiation strategy, 
JSW needs to exercise different competitive strategies on areas such as supply chain 
logistics management, quality and process control, marketing management, brand 
management, branch management, and human resource management. 
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